
 
 

Report to: Communities Committee, 25th January 2023 
 

Report of: Corporate Director – Operations, Homes and Communities 
 

 

Subject: WORCESTER COMMUNITY TRUST – ANNUAL UPDATE REPORT  

1. Recommendation 

That the Committee: 

1.1 Notes the contents of this report and in particular: 

a) Worcester Community Trust presentation on progress in delivering year 

1 their Strategic plan 2021-26 at Appendix 1 

b) Worcester Community Trust presentation on their approach to future 
delivery and draft business plan 2023-26 at Appendix 1 and 2. 

c) Financial Statements for the Year Ended 31 March 2022 for Worcester 

Community Trust at Appendix 3; and 

1.2 Approves the continuation of the existing arrangement that the Council 
bears 75% of the costs of maintenance and service charges at each of the 6 

community hubs, reducing in line with the WCT Draft Business Plan proposal 
2023 -26. 

2. Background 

2.1 Worcester Community Trust (WCT) manage six community hubs that are situated in 
the heart of neighbourhoods challenged by disadvantage and inequalities.  They 

deliver a range of services available to all Worcester residents regardless of post 
code, that make a big difference to the daily lives of people in our communities.  
Their services aim to increase feelings of wellbeing, reduce loneliness and isolation, 

offer specialist support for survivors of domestic violence, support people into 
training, education and employment, and work with people to deliver local services 

especially for young people, families and older people. 

2.2 On 1st April 2019 Worcester City Council awarded WCT an annual Management 
Grant of £75,000 for 2019/20, with subsequent year’s payments to increase with 

inflation.  For financial year 2023/24 the annual management grant payment will be 
£76,680.  This grant is committed for the life cycle of the City Plan but is subject to 

annual review, in line with similar grants, as agreed by Policy and Resources 
Committee at its meeting of 14 December 2021. 

2.3 WCT lease 6 community hubs from the Council and are responsible for all costs 

relating to minor internal repairs and internal decoration and 25% for all other 
building repair and maintenance costs.   



2.4 The management grant and maintenance subsidy were both approved alongside a 
WCT Five-Year business plan in April 2019 and the maintenance budget is therefore 

also due for re-assessment by 1st April 2023.   

2.5 The WCT strategic plan and business plans 2023-26 demonstrate the need and 
direction of the trust, but the support provided by the council is not, in itself, 

dependant on the aims or the outcomes of the business plan.  The Management 
Grant is, however, subject to a service level agreement which helps ensure 

alignment of objectives of the two organisations. 

2.6 WCT proposes in its business plan to increase its contribution to maintenance costs 
over the life of the plan, with an aim to provide 100% of costs by 2028.  

2.7 In addition, Worcester City Council has, from time to time, provided WCT with small 
grants and third-party funding to either cover the costs of the charity or to deliver 

additional services.  A summary of these transactions is detailed in table 1 

Table 1, Summary of grant contributions to support existing or additional services 

provided through WCT.  

Payments from WCC to WCT 2021-22 2022-23 2023-24 

Annual management grant  £     76,680  £    76,680  £    76,680 

Room high and bookings  £     16,821  £    20,843   

Grants for additional activity  £          916     

Towns Fund    £    50,000 £    50,000 

Hopmarket charities grant    £    10,000   

Councillor Covid Recovery fund 
contributions  £      7,783   £    12,777   

Contain Outbreak Management 
Fund service delivery  £    29,481  £    53,852   

UKSPF  £                  £                  £    65,000 

Total    £  131,681   £  224,152  £  191,680 

    

    

3. Worcester Community Trust Progress Against Service Plan 2021-2022 

3.1 As set out in the presentation at Appendix 1, WCT has had a successful year one 
delivering against the aims of its strategic plan. 

3.2 Positive participation across the 10 services delivered through WCT, with projects 
delivered across the city and utilised by all ages. 

3.3 Participation in the services provided by WCT has led to positive lifestyle or health 

outcomes. 

3.4 The services provided encourage community participation with 5,406 hours 

contributed by residents for year 1. 

3.5 The building block and centres provide opportunities for residents to learn new skills 
with 301 residents taking part in training courses. 

 



4. Worcester Community Trust Approach to Future 2023-26 

4.1 As set out in the business plan at Appendix 2 WCT aims to increase its buildings 

utilisation, capacity, attractiveness, and function.  This will enable them to cover 
increased running costs of the buildings and become more attractive when recruiting. 

4.2 The plan for this could be achieved through: 

a) Development of Training and Skills Arm. 
b) Devolved Power to Communities. 

c) Sustain and Strengthen Service Delivery focused on Well-being & Targeted 
Services 

d) Create a Financially Sustainable Model. 

e) Implement Strong Organisational Development and Governance. 
f) Work with our Partners to Invest in our Assets 

g) Youth Service Development. 

4.3 The anticipated increase in income will be reinvested in the staff, facilities and 

training to grow provision, increase capability and improve resilience. 

4.4 The plan aims to build on its reputation and successful projects and services to wide 
its appeal in the community.  WCT wants to apply Asset Based Community 

Development to engage and empower the community to design and influence 
services. 

5. Preferred Option  

5.1 To continue to provide maintenance grant support to WCT in line with current 
arrangements, with the level of support reducing in line with the WCT Draft Business 

Plan proposal 2023 -26.   

5.2 This will support WCT to focus more of their financial resource on service delivery 

and development and underpin their aim to integrate Asset Based Community 
Development across the organisation and create excellence in youth services and 
implementing a social impact monitoring system. 

5.3 To support WCT’s aim to capitalise on the Towns Fund investment and potential 
Youth Investment Fund in the WCT buildings to increase the use and hire of the 

centres and courses run from the building block. 

5.4 To increase the use of the community centres to improve the communities access to 
wider services like the Integrated Care System and help the council engage and 

consult with a wider representative group. 

6. Alternative Options Considered 

6.1 Withdrawing funding at a set date provided by the Council.  This is not recommended 
as there is a risk of WCT not being able to provide services or staff to open the 
community centres or make use of the buildings.  This would leave the council with 

the burden of empty buildings and lost engagement and support in our communities. 

6.2 The core funding from the council enables WCT to seek third party funding to cover 

the cost of its services.  The majority of grant providers will only allow 10-15% in an 
application to cover management and overhead costs. 

 



7. Implications 

7.1 Financial and Budgetary Implications 

On 1st April 2019 Worcester City Council awarded WCT an annual Management 
Grant of £75,000 for 2019/20, with subsequent year’s payments to increase with 
inflation.  For financial year 2023/24 this will be £76,680.  The management grant 

has been budgeted for within the draft medium-term financial plan so does not 
create an additional budget pressure. 

This grant is committed for the life cycle of the City Plan but is subject to annual 
review, in line with similar grants, as agreed by Policy and Resources Committee at 
its meeting of 14 December 2021. 

WCT lease Worcester City Council buildings in which to base their services.  There is 
an agreement in place (extended to cover the period 2021/22 – 2022/23) for the 

Council to subsidise 75% of the repair and maintenance costs for the 6 buildings.  

This report recommends that this level of support should continue and be funded 

from within the existing maintenance budgets for the period 2023/24 – 2025/26, 
reducing in line with the WCT Draft Business Plan proposal 2023 -26.    

This therefore does not represent an additional budget pressure, and overtime will 

move to a positive budget position of approximately £75,000. 

7.2 Legal and Governance Implications 

As stated in the report, there is a long-term buildings lease in place between the 
Council and WCT which is underpinned by a 3-year business planning process.  

7.3 Risk Implications 

No risk implications have been identified in this report. 

7.4 Corporate / Policy Implications 

WCT hubs and services support the following themes within the City Plan 
• Stronger and connected communities 
• A prosperous city 

• A healthy and active city 

7.5 Equality Implications 

WCT’s change in delivery model to an asset-based approach will encourage resident 
participation in shaping the services it provides.  The theory also promotes every 
voice to be heard and so will provide opportunities for equality and enable self-

sustaining – resilient communities. 

WCT hubs are located in areas where there is highest need and the buildings are 

designed for easy access and have good facilities.  These physical assets are a 
valuable resource in the community. 

7.6 Human Resources Implications 

There are no HR implications identified withing this report. 

7.7 Health and Safety Implications 

There are no H&S implications identified in this report. 

 



7.8 Social, Environmental and Economic Implications 
WCT manage six community hubs in the heart of neighbourhoods challenged by 

disadvantage and inequalities.  They deliver a range of services available to all 
Worcester residents, that make a big difference to the daily lives of people in our 
communities.  Their services aim to increase feelings of wellbeing, reduce loneliness 

and isolation, offer specialist support for survivors of domestic violence, support 
people into training, education and employment and work with people to deliver local 

services especially for young people, families and older people. 

WCT’s active participation in the Worcester City District Collaborative ensures that 
residents have a better opportunity to take part services which can improve their 

quality of life and access health and wellbeing support. 

The service plan aims to create resident panels which will devolve power for 

communities to govern and shape future services and delivery either from each 
community hub building or from within the community. 

 
Ward(s):   All Wards 
Contact Officer: Warwick Neale 

Tel: 01905 752971 
E-mail: Warwick.neale@worcester.gov.uk 

 
Background Papers: 
 

Appendix 1 - Worcester Community Trust presentation on progress in delivering 
year 1 of their Strategic plan 2021-26 and draft business plan 2023-26 

 
Appendix 2 - WCT - Outline Business Plan - 2022 – 2026 
 

Appendix 3 - Report of the Trustees and Financial Statements for the Year Ended 
31 March 2022 for Worcester Community Trust 

 


